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Explanations for individual variances

Total other receipts

£

Figure in 2021 column 5,433

Figure in 2020 column 5,653

Total variance (220)

Reasons:

Total amount explained 0

Unexplained amount (220)

Unexplained amount as % of 2020 figure (must be below 15%) -3.9%

Staff Costs

£

Figure in 2021 column 6,490

Figure in 2020 column 6,373

Total variance 117

Reasons:

Total amount explained 0

Unexplained amount 117

Unexplained amount as % of 2020 figure (must be below 15%) 1.8%

All Other Expenditure

£

Figure in 2021 column 13,238 Working analysis

2017/18 2018/19 2019/20 2020/21 Variance

Figure in 2020 column 27,585 £ £ £ £ £

Galleon - initial outlay reimbursed through insurance 0.00 25,356.24 0.00 0.00 0.00

Total variance (14,347) Tree Surgeons 1,050.00 0.00 0.00 0.00 0.00

Hospital Rd Clearance 1,050.00 0.00 0.00 0.00 0.00

Reasons: LDC works 0.00 7,048.80 1,965.20 1,965.20 0.00

LDC works not billed 2020/21 (19,428) LDC works 0.00 12,154.70 19,428.46 0.00 -19,428.46

One off expenditure 19/20 re memorial benches (2,100) LDC works 9,334.40 0.00 0.00 0.00 0.00

Speed Indicator Devices purchased 20/21 2,743 Groundwork UK 1,446.00 0.00 0.00 0.00 0.00

Election costs 20/21 3,973 JMI Planning  1,020.00 0.00 0.00 0.00 0.00

New memorial benches 0.00 0.00 2,100.00 0.00 -2,100.00

Total amount explained (14,812) Speed Detection  0.00 0.00 0.00 2,743.00 0.00

Elections 0.00 0.00 0.00 3,972.85 0.00

Unexplained amount (465) 0.00 0.00 0.00 0.00 0.00

Unexplained amount as % of 2020 figure (must be below 15%) -1.7% Total per cash book 13,900.40 44,559.74 23,493.66 8,681.05 (21,528.46)

% variance between years -155%

Analysis above includes items of expenditure >£1,000 likely to drive variation between years

Fixed Asset

£

Figure in 2021 column 466,555

Figure in 2020 column 461,390

Total variance 5,165

Reasons:

Inclusion SIDs 4,815

Total amount explained 4,815

Unexplained amount (350)

Unexplained amount as % of 2020 figure (must be below 15%) -0.1%


